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ACTION TAXEN Om The DIRECTOR'S RECOMMEAD

of 7 Meroh 1952
dotion
le & sposed statement of policy, te be
Aovornlished
be Substitute a directiwe, sppointing the CIX Caveer
Service Board, focomplished
Ge Al fumctions lieted in Persgrapk 8. (See Paree
greph &, below),
2. a. Provide separete progrems for the following classes
of personnel; (1) elerionl & administrative,
(2) specialists, and (3) professionals. {Accomplished,
Set Pare. T. Gy
balow)
3o e ¥liminate from the Persomsl zvaluation Report
the provision that subject should sign the report
sigalfying that he has sem all the couments of
his swpervisor, Aocomplished
ke a. The progres should apply from the time of emtering

be It should deterwmine the system of selection,
truining, prosotion and revsrds,

Ce HEliminate mtw sgreaent of intent to =uke &
coresr in CIA, topether with seourity concurreaces, icecplished

5 8. Himinate voncept ef Ssnure, Acconpiished
€s 8. Hliminate hasardous=duty pay ae part of Caresr
Servics hemefits. Acoompliished

be Limit meritorious awsxd  to the clerieal
and sdministrative Mnm the mm
olase. (Sew Para. 9. b,
below )
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Hliminate soecial Go:fnpﬁnaation to dependents of
persons engeged in hasardeus duty whe are themselves
exposed o hasard, Accorplished
Eliminate death gratuities to dependents of overe
seas personnel, Accorplished
Retain propoesals for revivel of Hlasing Persons
et, _
Hetain proposals for wors liberal rotirement
sysien, o Action
ketaln proposals for adeuste lesve system for
OVEersess oersonmel, o scotion
uestions regarding rotatien Answerad

{Zee Tab 7)

The CIA Career Service 'vard to act as rating

board for all Ascistsrt rirectors and Depuby

Assistant Tirectors, {Se: Fara. 9.c.,
below)

Ia an ffrrice] Roard, the Assictart Director,
Deputy Assislent Director and one of the
Division chiefs to sact as rating board for othor

Mvision hiefs. {Sec Peri. Y.c.,
below)

e ofticer velow the grade of Idvision chief to

be added to each /Affice/ Board. {(secomplished,
See fara, 9¢d-,
bel w)

Bach @ffice7 foard to incluie a member of

another 0ffYce. (Acermlished,
Soe Para, 9.e.,
b@l\.;xw)
g Apprndix 2
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O« Discussion

4+ Regarding 2.a., sbove, = Provide separate prosrang Lor the
followins classes of personnel; (1) clerieal and adninistrative,
(2) srecialists and (3) orofessionels,

The Committee believes that the nroposed progfon carrics
out your intent, since Lndividual development programs 1111
fall in the three main grounings which you have recomwerded,

Rosed on two exploratory studies, however, the Comdttes
has not attemoted to draw a sharp linec of demorcation beiween
sach ol ihe three groups and to assign and label each person
as a veniar of ome of the three groups. The first study,
prepared for and transmitted to the Inspector General on 7
March at his request, showed an analysis of CI4 strength as of
1 “arch 1952, aeeording to the three categories, (1) clerical
and adninistrotive, (3? specialiste and (3) professionals., Yo
adequate definitions or criteria of these cate zories wore availe
able nor was the Commitiee able to develop any that were satise
factory. The result was an arvitrary lumping of functions into
three large, heterogoncous, artificial classes that would not
serve Li» nurposes whigh 1t iz believed you have in mind,
Another later attempt vroduced & functienal analysis of positions
in CIA which showed, amon: other things, that there were seven
major categories Lo which the 551 main types orf Jobs in CT4 could
be assiimed bubt that there were within each of the seven cstesories
severel lcgitimate Job famllies. Agmin, it wes thou'bt that such
a Boteup woulé not produce the resulte which the Comaittee
believed ou desire,

There is a trend in the governwent Lo reduce or elimnate
sategeries and boundaries between olusses of pereongl anl a
corresionidng trend to unifyv services to the grocd st extont
possible, The current efforts of the Department of State to
put into cffect the recormendations of the iloover Commission
and of the Rowe Comaittee in order to “move toward the uliimate
objective of a fully intesreted service”, is a case in peoint,
The aetion of Congress in 1949 of eliminating, after tweniy-five
years! use, three services (CiF series, SP scries, and P sories)
and comolnins them into one fdener:l Schedule {CS series) is
another,

Studies by the Civil Service Commissisn have shown bthot
where individuals participating in essentially the same activity
in the sane nhysicsl environs are rrouped in different cl.sses,
borderline cases and problems rise in proportion to median
cases, -n' toneion, morale problems and sdnin strative J4fficultics
resuld,
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It is, of course, truc that clericsl functions, speeislist
functionr and nraressienal functions exist, in a broad sonse,
and that 1t is valld to label a Job as such, In fact, tie
wage and clsssification teehniques now carried out in the A-ency
are based on that concept. It is a different matter, however,
to label a nerson as belonging to & clerieal, specialist or
professional class, It is believed that desired flexibliity
in the sssigmuent of cersons to specific positions anc tie
career development of those nersons will be enhanced if the
@fﬁc_@a] Career Service loards are free to plen their ca-cers
solely in terms of their Jdevelopment needs in response t: the
necds of ibe Agency without having to ;ive consideration to the
clasa io which the individual mizht have bsen assigned,

Accorvdiagly, with the full suppo:t of each Working Group
and after careful snalysis, the Comuittee unanimously recomnends
that, “or the tirme belng, only one class of personnel be formally
recogirized,

Hegardiing O. be, above., = limit the meritoriows award system to
the clerical snd raministretive class and to the speclalist
elass,

The Comsdttec feels tuat the Tundamental princinles wwier-
Iying the desirability of an awards program apolicsble to
gpecialiets and to cleriesl and administrative personnel are
equally applicable, if not more se, te professionals, It also
feels that there sheuld be an internal system of awards to
recognize outstunding achievement or professional stbziment,
particularly in CIA where professional personnel genernlly are
forced into a role of anonymity insofar as brother profersionals
are concerncd, as well as the public, We arc not awere ol any
awsrds program in the sovernsent which denies participation to
forofessionals? or Yof ficere®,

Accordingly, the Cormitiee recommends that all CIA personnel
be grented the opportunity to participate in the CIA awasrds
progres and be eligible for any CIA honor suward,

Regarcing 8, a. end b,, above. = The CIA Career Service foard
to act as reting boarc for all Assistsnt Directors and meputy
Assistent Nivectors. In an [Office/ Board, the Assistunt
mirector, the Deputy Ascistant Director and one of the Mvision
thiaofs to act as rating bomrd for other Division Chiefs,

The Commitiee has acdhered to the principle that it is Lhe
respopsibility of the supervisor to evaluabte his subordinates,

The supervisor's evaluation would be reviewsd by an appropriste
superior ofiicer, also in ithe Jirect chain of command, in order
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to eliminate or correct conscious or unconscious biss on
the ~art of the supervisor. The Committee believes that the
CIA career Service Board and the /Bffice/ Bosrds should have
available te them for planning purposes the rovieweé evalua-
tions btut that the toards should not enter the line of
command between superior and subordinate,

de Regarding G, c., sbove, = One officer below the grade of
Tivisien Chief to be added to the @fﬂcg Board,

The Conmittee believes thet this matter should be
optional with the 0ffice concerned and that CIA 18 not yet
ready for widespread application of the orinciples of
"miliiple manasgement”. It also feels that an /Bffice/ noard
should have as much stature as possiblec and be as clbse to
the top echelon as nossible in order to carry out its
reznonsibdlities,

e, Resardng &, de, above, = iach @fi‘icg? Board to include a
menher of another Office,

the Qomaitlee feels that this matier shouls also be
optional with each Office., Pach /Bffice] soard shouid
congider i1t Jdesirable to eall in whatever consultants sre
NeceBsary, Since such Doards will be concerned with
interaal office mabtters, the Committee does not feel that
formel membership on a Board by other than its own 0flice's
versonnel is deslrable, The Committes believes that desired
wniformity of praciice among the secveral @ffif:g? Boords will
come throucsh the Seerctarlat vhich will service all ovards,
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